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Policy Statement

Shawnee Community College (SCC) is committed to implementing responsible
practices that promote efficiency, safety, sustainability, and asset preservation
throughout the lifecycle of our resources. This policy outlines our dedication to
managing assets that align with our values and support our mission.

Preserving assets throughout their lifecycle, in ways that enhance operational
efficiency, is the target to be communicated to all participants involved in asset
management within the College. Compliance with this policy and all related operating
standards is expected for all individuals responsible for acquiring, using, maintaining,
or disposing of college assets. By adhering to established guidelines, standards, and
best practices, we commit to ensuring safety, maximizing asset value, maintaining
transparency, improving sustainability, and upholding the highest ethical standards in
all our asset management activities.

To those ends, the Vice President of Administrative Services (VPAS) is directed to
develop, implement, and continuously improve collaborative processes aimed at asset
management practices that promote efficiency, safety, sustainability, and asset
optimization. Through proactive planning, diligent implementation, and continuous
improvement, we will optimize the value and impact of our resources to support our
institution's mission and goals.
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https://shawneecc.edu/about/shared-governance/board-policy-manual/b3007-asset-protection/
https://www.appa.org/services/fmep/fmep-criteria/
https://www.nacubo.org/Research/2021/Getting-Started-On-Benchmarking
https://www.gfoa.org/best-practices--resources
https://www2.iccb.org/financial_compliance/

