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Policy Title: College Purpose Number:B1000
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1003, B1004, B1005, B1006, B1007, B1008, B1009

Linked Procedures: None

Related Laws: 110 ILCS 805/ lllinois Public Community College Act

Related Standards: None

HLC Criterion: 1A, 1B, IC

Policy Statement

Shawnee Community College’s purpose is to provide high quality and affordable higher
education services to the citizens of Alexander, Johnson, Massac, Pulaski, Union, and
parts of Jackson Counties in Illinois, which advance individual economic mobility,
personal growth, and the local economy, at a cost commensurate with the value of
services provided.

Community Stakeholders benefit from the College in the following ways:

1. Students acquire the knowledge, skills, and self-confidence required for
employability and/or career advancement in a global economy. Students also
maximize their opportunity for future earnings growth. In addition, students
achieve their individual potential as productive, informed, and engaged citizens.
Student lives are enriched when they participate in lifelong learning
opportunities that match their personal, avocational, and leisurely interests.

2. Increased earning potential from College graduates should benefit businesses
by increased consumer spending. In addition, businesses have access to a
steady supply of qualified, trained workers. Businesses also have access to
customized training that helps them increase productivity.

3. The Community receives: economic development opportunities that attract new
businesses to the local tax base; economic development opportunities that
strengthen existing businesses; increased property values; increased tax revenue
due to individual prosperity growth; increased understanding of healthy
lifestyle choices, lower unemployment; and increased cultural opportunities.

4. Educational partners receive opportunities to connect students with the
College’s courses, programes, facilities, and educational resources.

Community Stakeholders attain the previously identified benefits through
participation in the following strategic outcomes:

1. Transfer courses and degrees designed to provide the first two years of a
baccalaureate education.

2. Professional (i.e. Career-oriented) courses, certificates, and degrees designed to
prepare students for entry-level employment and apprenticeships.



https://www.ilga.gov/legislation/ilcs/ilcs3.asp?ChapterID=18&ActID=1150

Continuing education and/or training seminars, courses, certificates, and
programs designed for individuals who want to upgrade occupational skills for
current jobs, retrain for new jobs, or prepare for a new career.

Customized workforce training, consulting, and technical assistance
programs/services that support public and private sector economic
development.

Courses and/or programs that provide students with basic academic skills
needed to participate and succeed in college level study.

Courses and/or programs that provide students with the academic skills needed
to attain their high school diploma or GED.

Community education and avocational activities and programs that contribute
to personal interest, growth, and enrichment.

Services, activities and programs designed to: attract students; help students
identify educational goals, select achievable career paths, and enroll in
appropriate courses and programs; provide academic support to assist students
with their educational goals; provide student support services enabling them to
persist in the achievement of their educational goals; assist students with
disabilities with equal access to the College’s activities, courses, programs, and
services through reasonable accommodation; assist students with the
attainment of clinical placements, internships and post-graduation employment;
enhance classroom learning by providing co-curricular and extracurricular
experiences; and develop academic and personal skills to achieve student
success.

Change Log

Date of Change Description of Change Governance Unit
03-07-22 Initial Adoption Board of Trustees
06.15.23 Minor Grammatical Changes Board of Trustees




Policy Title: Mission, Vision, and Values Number:B1001
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1000

Linked Procedures: None

Related Laws: 110 ILCS 805/ Illinois Public Community College Act

Related Standards: None

HLC Criterion: 1A, 1B, 1C

Policy Statement

The Board clearly articulates the College’s purpose on behalf of the community. The
President interprets the Board’s policy on purpose and develops an inclusive and
collaborative process that expresses how the employees will achieve the purpose
through various public means documents, including statements of mission, vision and
values.

The mission statement shall identify what the College intends to accomplish as it
carries out the Board’s purpose. The vision statement shall identify the
direction/goals for employees as they work to improve the College’s services, as noted
in the Board’s purpose. The value statement shall identify how College employees will
carry out the Board’s purpose.

The Board, in collaboration with the President, shall continually review and suggest
revisions to the mission, vision, and values to strengthen the alignment between Board
expectations and employee efforts. The College’s mission, vision, and value
statements shall support HLC accreditation requirements. The College’s mission,
vision, and values will be made available on the College’s website and, as determined
by the President through other public sources. Ultimately, the Board shall adopt
mission, vision, and value statements on behalf of the College.

Change Log

Date of Change Description of Change Governance Unit
03-07-22 Initial Adoption Board of Trustees
06-15-23 Reviewed; No Recommended Changes Board of Trustees



https://www.ilga.gov/legislation/ilcs/ilcs3.asp?ChapterID=18&ActID=1150

Policy Title: Monitoring College Effectiveness Number:B1002
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1003, B1004, B1005, B1006, B1007, B1008, B1009, B1010, B1011, B1012
Linked Procedures: None

Related Laws: None

Related Standards: None

HLC Criterion: All

Policy Statement

All Community Stakeholders benefit from the College making satisfactory progress
toward achieving the Board’s Strategic Outcomes. Specifically, student’s lives are
enriched through their participation in the College’s programs and services and
consequently the vitality of the community is strengthened.

The Board, through the Strategic Outcomes policy on College Purpose, identifies eight
critical services that the College shall provide to the Community. To strengthen the
importance and emphasize the Board’s commitment to each of these services, each
service is further defined in a unique Strategic Outcomes policy. In addition, the Board
believes that accreditation and diversity are essential elements needed to support the
achievement of those services. As such, the Board has identified a unique Strategic
Outcome policy for Accreditation/Certification policy as well as a unique Strategic
Outcome policy for Diversity, Equity, and Inclusion policy.

To ensure the College is making satisfactory progress on achieving the Board’s
Strategic Outcomes related to College Purpose, Accreditation/Certification, and
Diversity, Equity, and Inclusion policies, the Board shall engage in a series of
monitoring activities, which includes a review and analysis of President provided
monitoring reports and a comprehensive evaluation of the Presidents performance,
which is outlined in the Delegation of Authority section of the Board’s policies.

To provide effective and consistent assessment framework for the Board to evaluate
College progress towards the achievement of the Board’s Strategic Outcomes related to
College Purpose, Accreditation/Certification, and Diversity, Equity, and Inclusion
policies, the Board will inspect (through President provided monitoring reports)
College performance using the Shawnee Community College Effectiveness System
(SCCES) evaluation model. Specific monitoring measures and indicators of
performance are suggested in each individual Strategic Outcomes policy and should be
viewed as advisory in nature not as actual requirements.




Specifically related to monitoring reports and consistent with the identified
assessment framework, the Board will review and analyze:

1.
2.

921

6.

The College’s Dashboard on a monthly basis;

Performance reports on Financial & Investment Stewardship on a quarterly-
basis;

Performance reports on Facility & Technology Infrastructure Stewardship on a
semi-annual basis;

Progress reports on Strategic Plan initiatives on a semi-annual basis; and,
Strategic Outcomes performance reports related to College Purpose,
Accreditation/Certification, and Diversity, Equity, and Inclusion (each Strategic
Outcome will be reviewed annually as noted in Section-10 of Bylaw 4003.
Performance report on Human Resources on an annual basis.

The Board directs the President to develop detailed procedures and guidelines for each
of the monitoring reports noted above and present to the Board for review.

These monitoring activities, which are consistent with policy governance principles,
will assist the Board with guiding the President on decisions related to the College’s
strategic direction, the prioritization of performance improvement initiatives, and the
allocation of resources. Further, these monitoring activities will be the primary focus
of the Board’s work as it performs the oversight and fiduciary duties required by the
[llinois Community College Act and as expected by the Higher Learning Commission.

Change Log

Date of Change Description of Change Governance Unit
03-07-22 Initial Adoption Board of Trustees
06-15-23 Updated Board Reporting Preferences Board of Trustees




Policy Title: Transfer Programming Number:B1003
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1002

Linked Procedures: None

Related Laws: None

Related Standards: None

HLC Criterion: 2B2, 3A, 3B, 4A, 4B, 4C, 5A2, 5B4, 5C

Policy Statement
As identified in the College purpose statement, transfer programming is an essential
service that prepares students for the first two years of a baccalaureate education.

Students receive value by engaging in the College’s transfer courses and degrees
designed to prepare them for the first two years of a baccalaureate education.
Students benefit when upper division colleges and universities accept transfer courses
and degrees as elective credit. Students receive greater value when upper division
colleges and universities accept completed courses and degrees as major-specific
credit. Moreover, students receive the greatest benefit when SCC courses and degrees
align with the major requirements found at upper division colleges and universities
through clearly defined articulation agreements, which clarify the transfer pathway,
reduce time spent obtaining advanced degrees, and potentially limit student loan debt.

To achieve these benefits, the Board directs the President to establish, deliver, and
continuously improve transfer courses, programs, and agreements.

Key Monitoring Activities:

As it relates to the key performance areas noted in the Monitoring College Effectiveness
policy, the Board is interested in student interest, enrollment, academic success,
transfer readiness, completion, and deployment.

The measures and indicators suggested below are advisory in nature and are intended
to provide the President with a broad range of ideas as to what the Board might find
helpful as it monitors the College’s progress on the key performance areas for this
Strategic Outcome. The President, at their discretion, can modify the measures and
indicators as needed.

Specific measures for student interest may include data that illustrates how students

access transfer pathways. Potential indicators might include the number of
articulation agreements, including 2+2 and 3+1 arrangements, available to students.

«




Key Monitoring Activities [CONTINUED]:
Articulation agreement deletions, additions, and revisions to existing agreements could
be noted.

Specific measures for enrollment may include data that reflects credit-hours, FTE, and
headcount of students taking transfer courses. Data aggregated by student
demographic profiles is appropriate. Potential indicators might identify the average
credit load by semester; number of students participating in early college programs;
number of students participating in dual enrollment courses; and/or average credits
earned by semester for transfer students.

Specific measures for academic success may include data that reflects student
learning outcome attainment and student performance in transfer courses. Potential
indicators might identify the percentage of students who pass a transfer course with a
grade of C or better and percentage of students who receive a D, F, or W in transfer
courses.

Specific measures for transfer readiness may include data that describes how students
matriculate to upper division colleges and universities. Potential indicators might
describe the percentage of courses transferred as equivalent and the percentage of
courses transferred as elective.

Specific measures for completion may include data that describes student graduation
rates, completion rates, and credentials awarded. Potential indicators might describe
the percentage of degree-seeking students who enrolled at an upper division college or
university within 3 years of initial enrollment at SCC and/or the average number of
credits earned in a transfer degree at SCC.

Specific measures for deployment may include data in the measures of curriculum
management and scheduling effectiveness, including breadth of courses, percentage
of courses offered in multiple timeframes/formats, number of students who access
courses from off-campus locations, the average number of sections per course,
average enrollment per course, and average enrollment per section.

Change Log

Date of Change Description of Change Governance Unit
03-07-22 Initial Adoption Board of Trustees
02-16-23 Added Deployment Measures Board of Trustees
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Policy Title: Professional Programming Number:B1004
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1002

Linked Procedures: None

Related Laws: None

Related Standards: None

HLC Criterion: 2B2, 3A, 3B, 4A, 4B, 4C, 5A2, 5B4, 5C

Policy Statement

As identified in the College purpose statement, professional programming is an
essential service that prepares students for entry-level employment and
apprenticeships.

Students receive value by engaging in the College’s professional (i.e. career technical
education) courses, certificates, and degrees designed to prepare them for direct entry-
level employment in the workplace or for an industry recognized apprenticeship.
Students benefit from relevant and evolving curriculum that is informed by employer,
educational partner, and economic development professional input. Students benefit
when they obtain enhanced job skills, employment, and/or promotion in careers
related to their courses and programs of study. Students receive greater value when
they receive a wage in a high skill-high demand career located within the district after
completion of a SCC professional course or program of study. In addition to wage
growth, students receive superior value when they are able to obtain professional
certification and/or licensure after completing a course or program of study that is
aligned with industry-recognized standards. Furthermore, students are well positioned
for future job growth when their professional course, certificate, and/or degree align
with advanced professional degrees at colleges and universities. This clarifies the
transfer pathway, reduces the time spent obtaining advanced professional degrees,
increases career flexibility/mobility, and potentially limits student loan debt.

Employers benefit from a supply of employees who possess the knowledge, skills and
abilities needed to succeed. Employers receive value from an agile and skilled
workforce that brings new ideas and creativity to a rapidly changing market and work
environment.

To achieve these benefits, the Board directs the President to establish, deliver, and
continuously improve a program of professional (i.e. career-oriented) education.

11




Key Monitoring Activities:

As it relates to the key performance areas noted in the Monitoring College Effectiveness
policy, the Board is interested in community need, student interest, enrollment,
academic progress, academic success, completion, employment readiness and
deployment.

Please note, the measures and indicators suggested below are advisory in nature and
are intended to provide the President with a broad range of ideas as to what the Board
might find helpful as it monitors the College’s progress on the key performance areas
for this Strategic Outcome. The President, at his/her discretion, can modify the
measures and indicators as needed.

Specific measures for community need may include data that illustrates how
workforce development needs are being met. Potential indicators might include the
number of graduates that enter high-skill/high-wage jobs within the College’s service
area and tri-state region, the number of graduates employed within the College’s
service area and tri-state region, and wage rates for all professional program
graduates.

Specific measures for student interest may include data that demonstrates student
matriculation through a career pathway and increased program relevance. Potential
indicators might include the number of articulation agreements, including 2+2 and 3+1
arrangements, available to students; percentage of professional programs with a
transfer plan of study; and, percentage of programs having professional recognition.

Specific measures for enrollment may include data that reflects credit hours, FTE, and
headcount of students taking professional program courses. Data aggregated by
student demographic profiles is appropriate. Potential indicators might identify the
average credit load by semester; number of students participating in early college
programs; number of students participating in dual enrollment courses; and/or
average credits earned by semester for professional program students.

Specific measures for academic progress may include data that reflects course
completion, program completability, credit accumulation rate, retention, and
persistence. Potential indicators might identify percent of courses completed that
were attempted; percentage of programs that can be completed within a 2-year (or
less) timeframe; and percentage of students who completed credit milestones within
an academic year.

Specific measures for academic success may include data that reflects student
learning outcome attainment and student performance in professional program
courses. Potential indicators might identify the percentage of students who pass a
professional course with a grade of C or better and percentage of students who receive
a D, F, or W in professional courses.

Specific measures for completion may include data that describes student graduation
rates, completion rates, and credentials awarded. Potential indicators might describe

12
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the percentage of degree-seeking students who graduated within 3 years of initial
enrollment at SCC and/or the number of certificates and degrees awarded.

Specific measures for employment readiness may include data that demonstrates
licensure pass rates, certification exam pass rates, job placement rates, graduate wage
rates and graduate wage growth. Potential indicators might describe the percentage of
students that passed licensure exam within 6 months of graduation; the number of
students that passed nationally recognized certifications exams while enrolled at SCC
or within 6 months of graduation; the percentage of students participating in
internships or co-ops who obtain a full-time position at that place of employment;
percentage of graduates employed full-time within six months of graduation in an
occupation related to their program of study; number of graduates obtaining a
sustainable job; and the median wage of graduates by program area.

Specific measures for deployment may include data in the measures of curriculum
management and scheduling effectiveness, including breadth of courses, percentage
of courses offered in multiple timeframes/formats, number of students who access
courses from off-campus locations, the average number of sections per course,
average enrollment per course, and average enrollment per section.

Change Log

Date of Change Description of Change Governance Unit
03-07-22 Initial Adoption Board of Trustees
03-16-23 Added Deployment Measures Board of Trustees

13




Policy Title: Continuing Education Programming Number:B1005
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1002

Linked Procedures: None

Related Laws: None

Related Standards: None

HLC Criterion: 2B2, 3A, 3B, 4A, 4B, 4C, 5A2, 5B4, 5C

Policy Statement

As identified in the College purpose statement, continuing education programming is
an essential service that assists students with developing new occupational skills to
use in their current and/or future career.

Students receive value by engaging in the College’s continuing education courses,
seminars, certifications, credentials, and programs (i.e. continuing education
programming) designed to help them upgrade their skills for their current job, retrain
for a new job, or prepare for a new career. By completing these activities, students
potentially increase their employability, mobility, and earning potential. Students
receive greater value when they can document their participation in continuing
education programming that meets nationally recognized criteria. Students receive
greater benefits when they can transfer their continuing education course or program
between various other systems of professional development (e.g. Continuing Education
Units, Continuing Professional Development Units, Professional Development Hours,
Professional Learning Units, etc.). Students receive value by maintaining their current
or obtaining a new professional license or certification. Students receive the greatest
value when their continuing education programming can be connected to the College’s
professional certificate and degree programs.

When employees complete continuing education programming, employers receive
value from: an agile and skilled workforce that brings new ideas and creativity to a
rapidly changing market and work environment; the alignment of employee skills with
business goals and objectives; improved employee loyalty, morale, job satisfaction, and
retention. This leads to a culture of continuity and consistency; improved productivity
and profitability; and the opportunity to develop future organizational leaders.

To achieve these benefits, the Board directs the President to establish, execute, and
continuously improve a program of continuing education.

14




Key Monitoring Activities:

As it relates to the key performance areas noted in the Monitoring College Effectiveness
policy, the Board is interested in community need, student interest, enrollment,
employment readiness, and deployment.

The measures and indicators suggested below are advisory in nature and are intended
to provide the President with a broad range of ideas as to what the Board might find
helpful as it monitors the College’s progress on the key performance areas for this
strategic outcome. The President, at their discretion, can modify the measures and
indicators as needed.

Specific measures for community need may include data that illustrates how
workforce development needs are being met. Potential indicators might include the
number of College service area and regional employees completing professional
development courses; percentage of courses and programs that align with in-demand
jobs within the College service area and region; and the number of partnerships w/
external organizations that provide professional development training.

Specific measures for student interest may include data that demonstrates increased
program relevance. A potential indicator might identify the percentage of courses and
programs having professional recognition and/or nationally recognized credentials.

Specific measures for enrollment may include data that reflects CEU’s, FTE, and
headcount of students taking continuing education courses. Data aggregated by
student demographic profiles is appropriate. Potential indicators might identify the
number of students who participate in continuing education courses and programes;
the number of professional CEU’s earned, the number of students who participate in
continuing education courses and programs to help them upgrade their skills for their
current job, the number of students who participate in continuing education courses
and programs to help them retrain for a new job, and the number of students who
participate in continuing education courses and programs to help them prepare for a
new career.

Specific measures for employment readiness may include data that demonstrates
licensure pass rates, pass rates for certification exams, and job placement rates.
Potential indicators might describe the percentage of students that passed licensure
exam within 6 months of completion of a continuing education course or program; the
number of students that passed nationally recognized certifications exams while
enrolled at SCC or within 6 months of completion; and, the number of continuing
education course or program completers that obtain a sustainable job.

Specific measures for deployment may include data in the measures of curriculum
management and scheduling effectiveness, including breadth of courses, percentage
of courses offered in multiple timeframes/formats, number of students who access
courses from off-campus locations, the average number of sections per course,
average enrollment per course, and average enrollment per section.
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Change Log

Date of Change

Description of Change

Governance Unit

03-07-22

Initial Adoption

Board of Trustees

12-05-22

Added Deployment Measures

Board of Trustees

16




Policy Title: Workforce Training Number:B1006
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1002

Linked Procedures: None

Related Laws: None

Related Standards: None

HLC Criterion: 2B2, 3A, 3B, 4A, 4B, 4C, 5A2, 5B4, 5C

Policy Statement

As identified in the College purpose statement, workforce training, consulting, and
technical assistance programs and services are essential services that support public
and private sector development.

When employees complete customized workforce training, employers receive value
from an agile and skilled workforce that brings new ideas and creativity to a rapidly
changing market and work environment; the alignment of employee skills with
business goals and objectives; improved employee loyalty, morale, job satisfaction, and
retention. This leads to a culture of continuity and consistency; improved productivity
and revenue growth; and the opportunity to develop future organizational leaders.
Employers also receive value when College provided consulting or technical assistance
services lead to improved productivity and profitability.

Employees receive value by engaging in the College’s workforce development programs
designed to help them upgrade their skills or retrain for a new job assignment; by
completing these activities, employees increase their productivity, employability,
mobility, and earning potential. Employees receive greater value when they can
document their participation in workforce training that meets nationally recognized
criteria.

Employees also receive value by maintaining their current (or obtaining a new)
professional license or certification. Employees receive the greatest value when their
workforce training can be connected to the College’s professional certificate and
degree programs.

Employees receive greater benefits when they can transfer their workforce training
course or program between various other systems of professional development (e.g.
Continuing Education Units, Continuing Professional Development Units, Professional
Development Hours, Professional Learning Units, etc.).

17




To achieve these benefits, the Board directs the President to establish, deliver, and
continuously improve a program of workforce training.

Key Monitoring Activities:

As it relates to the key performance areas noted in the Monitoring College Effectiveness
policy, the Board is interested in community need, student interest, enrollment,
employment readiness, fiscal stewardship and deployment.

The measures and indicators suggested below are advisory in nature and are intended
to provide the President with a broad range of ideas as to what the Board might find
helpful as it monitors the College’s progress on the key performance areas for this
Strategic Outcome. The President, at their discretion, can modify the measures and
indicators as needed.

Specific measures for community need may include data that illustrates how
workforce development and economic development needs are being met. Potential
indicators might include the number and amount of workforce training contracts with
employers located within the College’s service area; the number and amount of
consulting contracts with the district employers; the number and amount of contracts
and/or alliances from trade associations; the number and amount of technical
assistance contracts with district employers; the number of College service area and
regional employees participating in workforce training; percentage of courses and
programs that align with in-demand jobs within the College’s service area and region;
employer satisfaction with workforce training; the number of employers who engage in
repeat business; and the number of employers who convert from an agency funded
source to employer paid contracts.

Specific measures for student interest may include data that demonstrates increased
program relevance. A potential indicator might identify the percentage of courses and
programs having professional recognition and/or nationally recognized credentials.

Specific measures for enrollment may include data that reflects CEU’s, FTE, and
headcount of students and employers taking workforce training courses. Data
aggregated by student demographic profiles is appropriate. Potential indicators might
identify the number of employers and students who participate in workforce training
courses and programs, the number of professional CEU’s earned in a fiscal year,
and/or the percentage of employees within the district in private and public sectors
taking workforce training courses in a fiscal year.

Specific measures for employment readiness may include data that demonstrates
licensure pass rates and pass rates for certification exams. Potential indicators might
describe the percentage of students that passed licensure exam within 6 months of
completion of a workforce-training course or program and/or the number of students
that passed nationally recognized certifications exams while enrolled at SCC or within
6 months of completion.

18
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Key Monitoring Activities: [CONTINUED]

Specific measures for fiscal stewardship may provide data that demonstrates
sustainability of workforce training programs. Potential indicators might reflect the
revenue generated, costs incurred, and margins realized by workforce training
programs.

Specific measures for deployment may include data in the measures of curriculum
management and scheduling effectiveness, including breadth of courses, percentage
of courses offered in multiple timeframes/formats, number of students who access
courses from off-campus locations, the average number of sections per course,
average enrollment per course, and average enrollment per section.

Change Log

Date of Change Description of Change Governance Unit
03-07-22 Initial Adoption Board of Trustees
12-05-22 Added Deployment Measures Board of Trustees
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Policy Title: Community Education Programming Number:B1007
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1002

Linked Procedures: None

Related Laws: None

Related Standards: None

HLC Criterion: 2B2, 3A, 3B, 4A, 4B, 4C, 5A2, 5B4, 5C

Policy Statement

As identified in the College purpose statement, community education programming is
an essential service that contributes to the personal interest, growth, and enrichment
of community members.

Students receive value by engaging in the College’s community education courses,
seminars, camps, and programs (i.e. community education programming) designed to
help them fully develop their natural abilities by gaining knowledge and skill on topics
of personal interest. By completing these lifelong learning activities, students
potentially: enrich their lives, increase their personal satisfaction, gain a sense of self-
fulfillment, adapt to change, increase their wisdom, and strike a balance between work
and life. Further, students benefit from community education programming that
enables them to continuously pursue and sustain their passion in ways that lead to
feelings of social inclusion and demonstrations of active citizenship through active
and meaningful contributions to society. Students receive greater value when their
passions for community education programming can be linked to their professional
interests or work life.

To achieve these benefits, the Board directs the President to establish, deliver, and
continuously improve community education programming.

Key Monitoring Activities:

As it relates to the key performance areas noted in the Monitoring College Effectiveness
policy, the Board is interested in community need, student interest, enrollment, fiscal
stewardship, and deployment.

The measures and indicators suggested below are advisory in nature and are intended
to provide the President with a broad range of ideas as to what the Board might find
helpful as it monitors the College’s progress on the key performance areas for this
Strategic Outcome. The President, at his/her discretion, can modify the measures and
indicators as needed.
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Key Monitoring Activities: [CONTINUED]

Specific measures for community need may include data that illustrates how civic
development and engagement needs are being met. Potential indicators might include
the number of community education courses (or programs) offered; the number of
unique community education courses offered (i.e. those courses not offered by other
community education providers throughout the district); and, the number of courses
offered in partnership with other community education providers throughout the
district.

Specific measures for student interest may include data that illustrates student course
preference and increasing course (or program) flexibility. Potential indicators might
identify the number of community education courses (or programs) delivered (made),
the number of courses offering multiple delivery methods, and the percentage of
students participating in alternative delivery courses.

Specific measures for enrollment may include data that reflects headcount of students
taking community education courses and market penetration. Data aggregated by
student demographic profiles is appropriate. Potential indicators might identify the
number of students who participate in community education courses and programes;
the number of people who take more than one community education course in a fiscal
year; the number of people who demonstrate a sustained enrollment pattern in
community education courses; the number of people (i.e. referrals) who take
community education courses at partner community education providers; and, the
percentage of district residents taking community education courses in a fiscal year.

Specific measures for fiscal stewardship may include data that demonstrates
sustainability of community education courses and programs. Potential indicators
might reflect the revenue generated, costs incurred, and margins realized by
community education courses and programs.

Specific measures for deployment may include data in the measures of curriculum
management and scheduling effectiveness, including breadth of courses, percentage
of courses offered in multiple timeframes/formats, number of students who access
courses from off-campus locations, the average number of sections per course,
average enrollment per course, and average enrollment per section.

Change Log

Date of Change Description of Change Governance Unit
03-07-22 Initial Adoption Board of Trustees
09-06-22 Added Deployment Measures Board of Trustees
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Policy Title: College Readiness Programming Number:B1008
Policy Type: Board - Strategic Outcomes

Responsible: President

Related Policies: B1002

Linked Procedures: None

Related Laws: None

Related Standards: None

HLC Criterion: 2B2, 3A, 3B, 4A, 4B, 4C, 5A2, 5B4, 5C

Policy Statement

As identified in the College purpose statement, college readiness (developmental)
programming is an essential service that prepares students with basic academic skills
needed to succeed in college-level study.

Students benefit from courses, programs and services that develop attitudes,
behaviors, and strategies needed to facilitate success in their academic pursuits.
Students benefit from services that help them identify, select and utilize various
college resources that will assist them with academic success. Students benefit from
courses that help them close academic achievement gaps that prepare them for
success in college-level work. Students receive greater benefit when they can navigate
through college readiness courses and sequences as quickly as possible.

The College benefits when students successfully transition into and successfully
complete college-level coursework as soon as possible.

The Community benefits when students have options that allow them to access
academic pathways that are otherwise unavailable.

To achieve these benefits, the Board directs the President to establish, deliver, and
continuously improve college readiness programming.

Key Monitoring Activities:

As it relates to the key performance areas noted in the Monitoring College Effectiveness
policy, the Board is interested in enrollment, academic readiness, academic progress,
academic success, completion, and deployment.

The measures and indicators suggested below are advisory in nature and are intended
to provide the President with a broad range of ideas as to what the Board might find
helpful as it monitors the College’s progress on the key performance areas for this
Strategic Outcome. The President, at his/her discretion, can modify the measures and
indicators as needed.
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Key Monitoring Activities: [CONTINUED]

Specific measures for enrollment may include data that reflects credit-hours, FTE, and
headcount of students taking college readiness courses. Data aggregated by student
demographic profiles is appropriate. Potential indicators might identify the average
credit load by semester and/or average credits earned by semester for college
readiness students.

Specific measures for academic readiness may include data that describes student
performance on placement exam scores, student placement into developmental
education courses, student participation in developmental education courses, and
success rates. Potential indicators might identify the average placement rate of
developmental students, the number of students placing into developmental
education, the number of students taking at least one developmental education course,
the number of students taking the full developmental sequence, the number of
developmental education writing students that complete with a C or better; the
number of developmental education reading students that complete with a C or better;
and the number of developmental education math students that complete with a C or
better.

Specific measures for academic progress may include data that reflects course
completion, credit accumulation rate, retention, and persistence. Potential indicators
might identify the percent of courses completed that were attempted, the average
length of time it takes students to complete their developmental sequence; and
percentage of students who completed credit milestones within an academic year.

Specific measures for academic success may include data that reflects student
learning outcome attainment and student performance in developmental education
courses. Potential indicators might identify the percentage of developmental writing
students completing a college-level writing course with a C or better, within four
semesters after completing last developmental writing course, and the percentage of
developmental math students completing a college-level math course with a C or
better, within four semesters after completing last developmental math course.

Specific measures for completion may include data that describes student graduation
rates, completion rates, and credentials awarded. Potential indicators might describe
the percentage of degree-seeking students who complete college readiness
programming and graduated within 3 years of initial enrollment at SCC and/or the
number of certificates and degrees awarded to students who have completed college
readiness programming.

Specific measures for deployment may include data in the measures of curriculum
management and scheduling effectiveness, including breadth of courses, percentage
of courses offered in multiple timeframes/formats, number of students who access
courses from off-campus locations, the average number of sections per course,
average enrollment per course, and average enrollment per section.
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Change Log

Date of Change

Description of Change

Governance Unit

03-07-22

Initial Adoption

Board of Trustees

11-07-22

Added Deployment Measures

Board of Trustees
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Policy Title: Adult Education Programming Number:B1009
Policy Type: Board - Strategic Outcome

Responsible: President

Related Policies: B1002

Linked Procedures: None

Related Laws: None

Related Standards: None

HLC Criterion: 2B2, 3A, 3B, 4A, 4B, 4C, 5A2, 5B4, 5C

Policy Statement

As identified in the College purpose statement, adult education programming is an
essential service that prepares students to obtain a high school diploma or High School
Equivalency (HSE) needed for job attainment, promotion, and/or to enter into college-
level study.

Students benefit fro